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Introduction

• 1 x White Paper, 2 key docs: 

• Every Child Achieving and 

Thriving

• SEND Reform: Putting Children 

and Young People first

• Local SEND Reform Plan

• Local Partnership Maturity 

Assessment Tool



Schools White Paper: Every Child Achieving and 

Thriving

• Published 23 February 2026 

• Consultation runs until 18 May 2026 

• Every Child Achieving and Thriving Schools White 
Paper

• SEND Consultation Putting children and young people 
first 

• Further information and fact sheets

• Sign up for updates on DFE planned events for those 
working in education, focused on the proposed SEND 
reform for each phase of the 0 to 25 journey.
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https://news.service.education.gov.uk/64A4C641D10F35275EF0B05E47B606BA1D12D2D69A8126D7C87F7320460B858A/34B48ACDB4DE8889B4AE9F860FE64784/LE35
https://news.service.education.gov.uk/64A4C641D10F35275EF0B05E47B606BA1D12D2D69A8126D7C87F7320460B858A/34B48ACDB4DE8889B4AE9F860FE64784/LE35




Our reforms will deliver three key shifts to transform education for all children from:

1. Narrow to broad (Chapter 2) - a rich and broad school experience, underpinned by a curriculum that builds knowledge and skills, 

that challenges and stretches every child and provides enrichment opportunities for all children. 

2. Sidelined to included (Chapter 3) - high standards and inclusion come together. Schools must be places where every child is included, 

where they are supported and challenged to achieve and thrive. This is especially true for those whose needs are often sidelined by the 

wider system – including white working-class children, children with SEND and those progressing but capable of more.

3. Withdrawn to engaging (Chapter 4) – Our best schools know that children achieve most when they feel safe and connected to their 

school environment; they show that high expectations for academic excellence and deep pupil engagement go hand in hand. 

Excellent individual practice can transform outcomes for individual children. But it takes an excellent system to transform outcomes for 

communities and generations of children. We need to build stronger foundations to deliver change. We will do this through:

• Support and investment in quality staff (Chapter 5)

• Collaboration between schools and with other partners (Chapter 6)

• Enabling innovation and ambition (Chapter 7)
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Setting every child up to succeed and building stronger foundations

Across government, we are rebuilding public services for our children, to support healthy, happy childhoods and 

enable every child to achieve and thrive. Our plans will wrap services around children and schools (Chapter 1). 





• Newly trained, upskilled teachers, providing high-

quality teaching for all. 

• First of kind National Inclusion Standards
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All children

Children and young people’s experiences

Improved access to external expertise: 

• Inclusion Bases

• Experts at Hand

• Specialist Provision Packages

• EHCPs (in mainstream & specialist settings)

• Specialist Bases

• Special school places

Children and young people

Children who require some additional support 

from their setting, e.g. personalised materials, 

outlined in an Individual Support Plan.

Children who require additional support from 

their setting, with input from education and 

health care professionals, e.g. a speech and 

language therapist.

Children with the most complex needs, which 

cannot be met in the mainstream classroom.

Universal

Layers of support

The new offer

Targeted and 

Targeted Plus

Specialist

High quality support, on demand, in mainstream:

• Individual Support Plans

• Support for transitions

The reformed SEND system will ensure an improved Universal Offer, and three additional layers of 

support for those who need it built on the best of what works





Families First 
programme

Every Child 
Thriving and 

Achieving 
(SEND Consultation) 

NHSE 
Neighbourhood 

Muti disciplinary 
Support Teams 

3 major reforms with 

common features

• Focus on early 

identification and 

help

• Seeking to prevent 

the escalation of 

needs

• Stress the 

importance of 

multi-disciplinary 

working

• Emphasis on 

integrated 

systems and 

processes

• Neighbourhood 

based services

• separate sponsoring Departments, separate reforms and programmes, guidance cross 
references the three programmes but does not integrate them.

• It's going to be up to local areas to develop their integrated arrangements.

• Very busy systems

3 major reforms with

common challenges 

Together these reforms 

describe a single system of 

early, inclusive, 

neighbourhood-based 

support for children and 

families, delivered through:

1. coordinated

2. multi-agency working,

3. across health, care and 

education.

1 single system – 4 Major reforms 



On 9 March, in a joint letter to LAs and ICBs, DfE confirmed that they were 

commissioning each local area partnership to develop and submit a Local SEND 

Reform Plan in June 2026, underpinned by a Local Partnership Maturity 

Assessment.

 

The ask is for these documents to clearly set out how we will improve and further 

strengthen our system, tilting provision towards stronger inclusive practice and 

early intervention, and ensuring that the conditions underpinning effective long-term 

outcomes are in place. 

This will help to identify and spread best practice as we work collectively to reform our 

SEND system. 

The Local SEND Reform Plan is the key accountability vehicle for this 

collaborative commitment, with expectations that are reviewed annually as 

proposed reforms rolls out.

Local SEND Reform Plan



Local SEND Reform Plan

• As a Local Area Partnership (health, settings, LA), we need to produce 

a “first iteration” of:

• The SEND Reform Plan (“the Plan”)

• 20-section Data Return 

• Maturity Matrix self-assessment – which will underpin the Plan

• DfE have requested the LA to be the “System Convener” taking the 

lead to bring partners together

• DfE expects that all partners will respond to the LAs’ leadership to fulfil 

their partnership responsibilities



Local SEND Reform Plan – Structure

• Vision and Goals – What are we trying to 

achieve

• Strategy – How we plan to achieve it

• 3-year ‘Road-map’

• 1-year Delivery Plan (More detailed. Can 

adapt.)

• Funding plans

• Monitoring and Evaluation – How we will know 

delivery is on track

• Governance – What action will we take to stay 

on track

• Central Government Support – How the DfE can 

help up

Experts at Hand Offer

Sufficiency and Place Planning

Effective Practice – Universal Offer

• Early Years (aligned to Best Start in Life plans)

• Post-16

Effective Partnerships

Effective Co-Production Practices

• Mediation

Minimum Requirements
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